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Qur Improvement Strategies and
Key Performance Milestones

Improvement Strateqy

Key Performance Milestones

Strengthen use of the West Australian
Curriculum (WAC) in &l leaming areas,
including leaming area condent. the general
capabilities and cross-curmiculum priorities

= Teachers work collaboratively to plan, teach, assess and report using the West Ausiralian

Curriculum {WAC) in all learning areas /

New work capabilities including
teamwork, innovation and
entrepreneurial, creative and critical
thinking are incorporated into teaching
and learning programs

Embed aligned teaching strategies in lileracy
and mumeracy for cohoris and phases of
earning levels

# [ollzborative planning processes support the implementation of focus ang Hined in zchool
operational planning
= Key improvement stralegies are embedded in classroom pracy
English:
Reading - puided instruction
Writing - instructional moded
Spelling - differentiated insj
Mathematics
Explicit teachin

% the gradual release mode!

niational, Abstract (CRA) instruction

hematics block structure

Support students to become
knowledgeable, confident, responsible
and adaptive users of technology

Continue to develop high quality teaching,
earning and assessment practices in the
early years (kindergarten fo year 2

M‘.—.:nrativz planning processes suppaort the implementatio & National Quality Standard
(MOS). Early Years Learning Framewark (EYLF), Kindegg#®en Guidelines, West Ausiralian
Curriculum {WAC) and schoal operational plaggs
& Child directed learing strategies that pgge®te making chaices and decisions through
ppen-ended, play-based investiggi®is are implemendad.

MNew work capabilities including teamwark,
innovation and enireprenewrial, creative
and critical thinking are incorporated info
teaching and |earning programs

v

Science, Technology,
cooperative leang

g#erinD, Arts and Mathematics (STEAM] skills that promote
problem solving and independent thinking are taughd through other

Creativity) and higher order ihinking skills is incorporated into leaming expeniences.

# Teaching siralegies that focus on innovative digital and design leaming experiences are
developed, evaluated and shared.

+ Student leadership roles incorporate new work capabilitip

Support shudents to become knowledgeable,
confident, responsible and adaplive users of

technalogy. /

+ Students have access to technologl
devices, inClulics =rs and tablets.

wlogy is used for differentiated leaming.

& Cyber salety stralegies are incorporated into digital lideracy leaming.

&5 them fo become familiar with a range of

Curriculum provision is differentiated to
include:

* Students at risk of not meeting the
West Australian Curriculum (WAC)
achievement standards in literacy and
numeracy

* Academic extension opportunities.

Curriculum provisian is difierentizied to

include:

= Shudents af risk of not meeting the
West Australian Curriculum (WAC)
achievement standards in literacy and
numeracy

» |dentified studenis at academic risk are supported throwgh:

The imgplementation of a case management approach

Documented educational plans that are developed and reviewed twice a year

Small group insiructional intervention.
An academic extension program focusing on Science, Technalogy, Enginesring, Ars and
Mathematics (STEAM) and highar order thinking strategies (HOTS) is implemented.

* Academic extension opportunities.

E——




Qur Improvement Strategies and
Key Performance Milestones

Improvement Strategy

Key Performance Milestones

Staff understanding and engagement in the use
of data fo inform teaching/learning programs is
embedded.

+ Data analysis processes are strengthened as part of ongoing school self-ags<Ssment.

Assessment tools outlined in the school assessment schedule are adipifistered and

collaboratively analysed to examine impact and inform feaching Earning programs.

* Nafional Quality Standard (NOS) seli-assessment processeg #€émansirate ongoing
improvement against the seven quality areas.

o Student progress, alongside achievement, is meag)
strategies.

-

d to examine the impact of teaching

Develop the capacity of staff
to implement high quality
learning experiences using
digital technologies

The impact of teaching is examined to support
high quality learning experiences in all
classrooms.

& A culture of collaboration is strengthangd A0 support collective responsibility for student
progress.
* Periormance management an

Evelopment processes include alignment with the Australian
Institute for Teaching and 2¢hool Leadership (AITSL) standards and school priorities.

# Teachers participate jafieer observation and feadback processes linked to school and
personal develgpeient focus areas.

* Sfudent fegdtfack procedures are developed.

Visible teaching and leaming strategies are
implementad into classroom practices.

& Studgafs demonstrate their understanding of instructional focus 3
[aboratively developed leaming intenfions a £0ETS Crilteria

Provision of student feedback Tee levels (fask, process, self-regulation) is evident
in all classmoy

miculating

Develop the capacity of staff to implement
high quality learning experiences using digita
technologies.

* ATonnacted approach, where technology is ufilised in authentic and dynamic learming
environments, is expanded across the school.

+ Key staif are identified to lead a sustainable, aligned and innovative approach fo digita
technalogy.

* Professional development of staff is ongoing, including the implementation of a coaching
model.

* A 1:1 device model is expanded in classrooms to increass student access to technology.

Instructional leadership opportunities are
strengthened to support the implementation of
school wide improvement.

& A distributed leadership model is embedded to build staff capacity in identified schoo
priorities.

+ Educational Leadership Team (ELT) and key staff lead school improvement initiatives
through professional learning, coaching and collaborative practices.

* Teacher capacity is enhanced through authentic leadership opporiunities for aspiring staff
including:
- School leadership
- Lewvel 3 Classroom Teacher
- Senior teacher

A connected approach, where technology is utilised in authentic and
dynamic learning environments, is expanded across the school.

* Key staff are identified to lead a sustainable, aligned and innovative
approach to digital technology.

* Professional development of staff is ongoing, including the
implementation of a coaching model.

* A 1:1 device model is expanded in classrooms to increase student
access to technology

Department of Education and school
improvement planning processes are alignad.

*  School improvement and learning area operational plans are developed, implemented and
reviswed annually.

*  (ngoing monitaring of the Department of Education’s stratagic directions demaonstrate
progress against priority areas.

Staff wellbeing is supported through a range of
opportunities that promate physical, social and
emotional health.

* “How do staff work best” values are embedded to support positive and respectiul
relationships.
& Stafi wellbeing is promoted through the provision of opportunities for individual growth and

personal development.




Our Improvement Strategies and
Key Performance Milestones

Improvement Strategy

Key Performance Milestones

A coordinated approach to student services and
social and emotional development supports
school engagement and the physical and mental
health nesds of our studenis.

The five components of the B2 You Framework are implemented acr
COmmunity.
Individual student nesds are addressed in a fimely manne

the student services team.

The development of
Information and
Communicative Technology
(ICT) is planned and
coordinated to meet the
needs of current and future
students.

The school campus reflects an adaptive,
purposeful and sustainable environment for
[earming.

* School Board subcommities supports a consul
# Sustainability initiatives are evident across
* Flexible learning spaces, including ingatr and outdoor areas, are widely used as

‘& approach fo grounds development.
B schoal.

learning toals.

Student wellbeing, self-efficacy and
empowerment is promoted throwgh clear and
connectad school values.

The three values of the Cang2frateqy are embedded across the school:
Care for Myseli
Care for Others

* School resourcing targets identify
infrastructure requirements.

« Student access to technology is expanded
through the implementation of a BYOD (bring
your own device) program.

The development of Informeation and
Communicative Technology (ICT) is planned and
coordinated to meet the needs of current and
future students.

&thool resourcing targets identify infrastructure requirements.
Student access to technology is expanded through the implementation of a BYOD (bring
your own device) program.

Learning environments in the early years

are designed to be sensory learning spaces
that promote student engagement through
investigative and authentic play-based learning.

Indoor and outdoor spaces incorporate built and natural environments to promote
purposaiul play.

Collaborative processes support a connected approach to environment design and
Tes0urcing.




ICT VISION FOR TEACHING AND LEARNING IN PUBLIC SCHOOLS

Vision: Learning without limits

/
e

- “ Every student is Every student’s

- = an empowered learning is maximised
— creator and user of and personalised
- technology A through technology

470d1qg (education.wa.edu.au)



https://www.education.wa.edu.au/dl/4zod1q

Our Vision




Engaging- students have opportunities to make
1 1 choices about how to learn and how to demonstrate
W h at IS | n StrU Ctl O ﬂ a ‘ their learning. They become creators.
TeC h n O | Ogy? Effective- scaffoldsarein place to support

learning. Learning experiences are planned and assessed.




SAMR
Model

S

Developed in 2010 by education researcher Ruben Puentedura
More info: SAMR and TPCK: Intro to Advanced Practice (hippasus.com)

REDEFINITION

Technology allows for the
creation of new tasks,
previously inconceivable

MODIFICATION

Technology allows for significant
task redesign

AUGMENTATION

Technology acts as a direct substitute,
with functional improvement

SUBSTITUTION

Technology acts as a direct substitute,
with no functional improvement

TRANSFORMATION

ENHANCEMENT


http://hippasus.com/resources/sweden2010/SAMR_TPCK_IntroToAdvancedPractice.pdf

What are the benefits?

The purpose of implementing tablet technology is to support the achievement of education outcomes such
as:

o increased independent and self-initiated learning among students

o increased student motivation and active engagement in learning

o improvement in teachers’ capacity to plan for and meet individual student’s needs
o improvement in students’ learning outcomes in literacy and numeracy

o extension of students’ learning beyond the classroom and

o increased parental engagement in learning.

Source:Literacy and numeracy focus - Primary Support - The Department of Education (det.wa.edu.au)

Further information:

Case studyfrom the Department of Education on Campbell Primary School Case studies- PrimarySupport-The Department of Education (det.wa.edu.au)
Moyle, K. (2010) Australian Education Review, Building innovation: Learning with technologies, ACER

Harris, S. (2008). ICT Innovation Transforming the Heart of the Classroom. Terrey Hills, NSW: Sydney Centre for Innovation in Learning.

Project Tomorrow. 2014. The new digital learning playbook: Understanding the spectrum of students’ activities and aspirations. Irvine, CA: Project Tomorrow.


http://det.wa.edu.au/curriculumsupport/primary/detcms/navigation/tablet-technology-for-education/literacy-and-numeracy-focus/
http://det.wa.edu.au/curriculumsupport/primary/detcms/navigation/tablet-technology-for-education/case-studies/?page=2




Types of
activities
your child
may
complete

@ Filming videos- procedures, interviews, plays

Recording audio- reading aloud, responding to questions

q Online research from provided sources

‘i' Creating keynote/PowerPoint presentations

Creating quizzes

g Making multimodal texts across the curriculum

Creating graphs using Number/Excel




Q2: Do you think using an iPad helps your learning?
Answered: 38 Skipped: 2

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by A SurveyMonkey*



Q3: How do you think using an iPad helps your learning? (You can tick as many

answers as you like)
Answered: 33 Skipped: 7

| find it more fun than using paper

| have the opportunity to do my own research and learn new things
| can show my learning by making videos and taking pictures

| can create presentations and show my learning in different ways

| can work with other classmates to create something

It helps me be more independent

It makes learning more interesting

It makes learning easier

Other (please explain)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by A SurveyMonkey*



Q4. What apps do you like to use? (You can tick as many answers as you like)

Answered: 37 Skipped: 3

Book Creator
Pages/ Word
Green Screen
Numbers
Camera
Popplet

Key Note/ PowerPoint
Safari

Clips
ChatterKid
Word Salad

iMovie

Powered by A SurveyMonkey*
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Why iPads?

iPads are the chosen device for West Leeming
Primary school due to the fact thatthey are
highly portable, cost effective, easy to use and
allow for easy collaboration and sharing of
learning.



Are students
getting too
much
screentime?

*The Australian Government, Department of
Health (2019) Australian 24-Hour Movement
Guidelines for Children & Young People (5-
17 years) recommend limiting sedentary
recreational screen time to no more than
2 hours a day. Note: this does not include
educational screen time.

*The longest time a student would sit at an iPad
and work continuously is a test situation and be
about 45 minutes- similar to the NAPLAN
testing requirements. They would still have
access to a sheet of paper and a pencil or a mini
whiteboard to support learning.



Learning programs will continue to include a range of
experiences and resources.

iIPad use will vary across the week and year based on
what we are doing in class so we cannot give a
definitive answer.

For example, when making a movie to demonstrate their
learning students may be using an iPad for up to an hour
across the day. They may be recordingor being
recorded, editing and evaluating their footage.

On other days students may use iPads to conduct 20
minutes of online research and then deliver a
presentation orally to a group. They may spend 5
minutes taking photos for an art activity.



Handwriting is still an important skill that is explicitly taught
and practised in Year 3 and 4.

Students will still participatein approximately 40 minutes a
week of explicit instruction on letter formation and cursive

writing.

There will continueto be many opportunities for studentsto
use pencils/ pens across the curriculum in areas such as Visual

Arts and Writing.

What about handwriting?




What about
spelling and
grammar?

*Spelling and grammar will still be explicitly
taught within the classroom.

*Some (not all) apps such as Microsoft Word
have spelling and grammar checking
capabilities. This is a useful resource for
students as it identifies errors that need
addressing by students as they occur. These
featurescan also be turned on and off.



s this in line
with what is
happening at
other schools?

Yes, Many schools in our
area are already using a 1:1
device model.




Numbers

Keynote

Core apps

These Apps are
included with a
licence from
Apple with the
purchase of your
iPad.

GarageBand

iIMovie




ChatterKid Stop Motion Wordsalad NAP browser

Core Free Apps

These are free apps.

Wordsalad is a mind mapping tool.

ChatterKid and Stop Motion are apps to support the creation of short videos.

NAP Browser allows students to complete NAPLAN testing online.




OneDrive PowerPoint OneNote Microsoft Lens

Core Microsoft Apps

Students have a license for these apps through the Department of
Education. They use their student email address and password to
sign in.



Core Paid apps

* We are committed to keeping the cost of required apps under S35.
* These apps are used across a range of learning areas.

Green Screen by Do
Ink
$7.99

Popplet
$7.99

Book Creator
$7.99

= “aQ
S e

!
!
\
" .s:o /ﬁ

Book Creator jiGreen Screen FoRnD ot




What happens if a student isn't using their iPad appropriately?

Class teachers have the ability to remotely lock a student's device.
Teachers may do this during instructions, at pack up time or if a student
is not using their device appropriately.

If a student's device is locked because of inappropriate usage, the
teacher will speak with the student and remind them of the
expectations around the activity before unlocking the device again.

It is only in exceptional circumstances that a student's device would be
taken from them. If this occurs the student would be offered an
alternative method to complete the activity.




A @ &
Open Navigate Hide
All (22) Book Creator (10) OneNote (3)
Adelyn Alexandra Amelia Ben
Book Creator Offline Display Off Book Creator
Garry Izak Jayden Jett
Book Creator OneNote Offline Offline

=

Lock

Group (1)

Hay )

g

Christian
Book Creator

Jonny
Offline

N Q +

Mute Screens

Maths Main (12)

Daniel
Book Creator

Karen
Book Creator

Group

Ella
Offline

Kate Francis
Offline

Eryn
Offline

Lola
Offline

® 0 @ @O @)

Melons spellimg (8) Mrs Arcus Maths (7)

Eva
OneNote

Mackenzie
Book Creator

Pineapples |



Can students
access

Inappropriate
content?

In class internet access will be monitored by
individual classroom teachers using Apple
Classroom.

To support this, protectionsare also in place via
the Department of Education while connected
to the school Wi-Fi. These protectionsrestrict
students from accessing inappropriate websites.



Ak
WEST LEEMING

Primary School

f{ear 3 student 1:1 iPad agreement

Students should read and sign the usage agreement with a parent or guardian.
| understand:

| am responsible for looking after my iPad and any accessories

1 will only use my iPad for the activity | am supposed to be doing

1 will always keep my iPad in its case

1 will only take photos or videos of others when | have their permission

I am not to airdrop anything to anyone else without teacher permission

1 will be e-safe and not share any of my personal log in information with others

I will use my iPad and the internet responsibly as a learning tool

1 will always allow my teacher to view my screen

if | do not use my iPad appropriately my teacher may lock or temporarily take away my iPad
teachers have the right to inspect my device if they suspect | am using it inappropriately

I have a responsibility to let the teacher know if someone is not using their device appropriately
1 will not touch anyone else’s iPad without permission

| agree that | understand and will follow these guidelines to use my iPad at school.

Signed (student):

Signed (parent):

KK
WEST LEEMING
Primary School
1TO 1 DEVICE POLICY 2022

RATIONALE

West Leeming Primary School began using 1 to 1 devices in 2020 aligning with Department of Education Information
and C ication Technologies {ICT) Strategy 2020-2024. Clear expectations on acceptable and unacceptable use of
student devices (both school supplied and Bring Your Own Device {BYOD}) is encompassed in this policy.

VISION
Teachers at West Leeming Primary School use instructional technology to create differentiated teaching and learning
programs.

AIM

‘West Leeming Primary School is committed to providing our students with a teaching and learning environment that
allows them to think creatively, work collaboratively, and engage in perscnalised learning experiences where they
demonstrate their understanding in a variety of ways using higher order thinking skills such as critical thinking and
problem solving. IPads are a key tool in providing these opportunities. We do this through the use of instructional
technology which enc ges student 1ent - students have opportunities to make choices about how to learn
and how to demonstrate their learning. They become creators using our core apps such as Book Creator or iMovie.
Additionally, effective scaffolds are in place to support learning for identified students such as talk to text features and
immersive readers. Academic extension opportunities are also facilitated through both application selection and task
extension that allows for modification and redefinition of learning. Learning experiences using technology are planned
and form part of class assessments.

IMPLEMENTATION

Class Usage

|Pads are an effective tool in expanding the teaching strategies for teachers and learning opportunities for students. They
do not replace traditional teaching methods or change the curriculum. iPads will be used to expand the learning
opportunities for students across most curriculum areas, including specialist subjects. The amount of daily,/weekly use
will therefare vary, depending on the daily timetable, curriculum content, design of the lesson and individual needs. With
the exception of NAPLAN testing, teachers will provide regular movement breaks for students when using iPads for
instruction and explicitly teach eye strain reduction techniques.

Equity

‘We are committed to our obligations to provide the same learning outcomes to all our students. Students who do not
BYOD are able to access a school-owned iPad each day at school. These iPads will have the required Applications needed
for learning activities but will not be able to be taken home.
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